
LEADER GUIDE TO STORYTELLING

Be sure to include all the elements that make a great story:

1. AUTHORITY
Reference the project or an element of the project from the view of someone 
other than yourself or your own organization to give the project authority. 

EXAMPLE: If you’re explaining an area is a food desert, cite the Department of 
Health’s definition and designation of the food desert and that neighborhood.

Your story’s Authority is:

2. FOCUS
You only have 60 seconds. Focus on just the one most important element of the 
story and carry it through the narrative from start to finish.

EXAMPLE: The Hampline is about community, bikes, the arts, parks and much 
more, but in 60 seconds you can only tell one piece of the story. Focus on the one 
part that is most relevant to your intended audience.

Your story’s Focus is:
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3. SIGNIFICANCE
Particularly important because ioby projects are small and local, you need to 
explain why it’s significant for the local community, but ALSO why it’s important 
as part of a larger movement, trend or shift. 

EXAMPLE: If you’re activating a vacant lot, mention that there are more than 
53,000 in Memphis, and this is addressing a widespread issue.

Your story’s Significance is:

4. DRAMA
Think Shakespeare here. Your story must have some element of interaction 
between two or more parties that involves catastrophe, suspense, or emotional 
pulling. If your story doesn’t have it, pick a different story that does.

EXAMPLE: Every day for fifteen years, Kira has walked by the same vacant 
properties on her way to school. Last week, she saw something that she had 
never seen before. 

Your story’s Drama is:
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YOUR STORY

Write your story in less than 200 words that has all the elements of a great story 
from the previous page. Remember to give your story some flow. Flow can be 
chronological, or reverse chronological. You can also mention a character at the 
beginning and bring them back at the end. Keep in simple and keep it short. 


